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Amateur Trapshooting Association
Minutes of the Regularly Scheduled and Continuing

Executive Committee Meeting
Commencing

Edit: 05/16/2008 - 1226 April 14, 2008
1

On April 14, 2008, at 08:00 Hrs., Central Daylight T ime (CDT), President Neil M. Winston of the Amateur 2

Trapshooting Association, subsequent to roll call and confirmation of a quorum , called this Regularly Scheduled 3

and Continuing Meeting of the Executive Committee of the Amateur Trapshooting Association to order. 4

5

Answering the Roll Call of the Secretary and seated in attendance were: 6

� President, Central Zone Vice President & Minnesota Delegate Neil M. Winston; 7

� Southwestern Zone Vice President & Texas Delegate Gary L. Sherrod; 8

� Southern Zone Vice President & Georgia Delegate John D. Hiter; 9

� Ex-Officio, Immediate Past President & Maryland Delegate D. Ray Greb; 10

� Treasurer Thomas G. Burkey, from Pennsylvania; 11

� Director of Marketing & Communications Stacey M. Hodkey, from Ohio; and 12

� Secretary G. Mike Seitz, from Indiana. 13

            14

� Western Zone Vice President Bruce F. Reed, participated via Telecon, as indicated, and 15

� Eastern Zone Vice President Wm. M. (Bill) Anzaldi, Jr., participated via Telecon, as indicated. 16

            17

� ATA Office Manager Connie J. Collier, from Ohio; (participating via teleconference, as/if needed); 18

� ATA Controller Judy Harden, CPA, from Ohio; (participating via teleconference, as/if needed); and 19

� ATA Youth Development Director Edie P. (Reynolds) Fleeman, from North Carolina, (participating via 20

teleconference, as/if needed). 21

22

It was noted for the Record that proper Notice was given for this Regularly Scheduled and Continuing 23

Meeting, and that all meeting(s) are scheduled to be held in the Committee Meeting Room at the Corporate 24

Headquarters of the National Shooting Complex, 5931 Roft Road, San Antonio, Texas 78253-9261, unless otherwise 25

necessitated and/or determined to be at the convenience of the Executive Committee. 26

27

President Neil M. Winston advised that the Minutes of the Regularly Scheduled and Continuing Meeting 28

held on December 06, 2007 through December 07, 2007, and subsequent Executive Committee Minutes and/or 29

Memoranda including other Committee Meeting(s) (if any) held, have previously been distributed for review, 30

comment and approval. 31

Subsequent to review and discussion and upon the motion of Southern Zone Vice President John D. Hiter 32

with second of Southwestern  Zone Vice President Gary L. Sherrod and following the President’s call of the 33

question, with no response, it was unanimously 34

RESOLVED That the Minutes of the Regularly Scheduled and Continuing Executive Committee 35

Meeting held on December 06, 2007 and December 07, 2007, and all Executive Committee 36

actions taken during any regularly scheduled and/or called teleconference meetings, are 37

hereby ratified, adopted and/or approved this date and time, without the formal review and/or 38

reading thereof. 39

40

President Neil M. Winston reviewed the proposed Meeting Agenda and advised, with the concurrence of 41

the Executive Committee Members, that changes will be made (to the Agenda) only if they are determined to be more 42

expedient and in furtherance of the interests of the ATA.  The President stated that it was his desire to expeditiously 43

review and consider the agenda items and proceed through the business in an orderly and reasonable fashion in order 44

to make time for the Tournament shooting schedule for the Executive Committee Members.  The Executive Committee 45

Members fully concurred with the President’s General Orders of Business, as previously distributed, reviewed and 46

discussed. 47
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48

AGENDA 49

AS PROPOSED 50

51

� Call Meeting to Order 52

� Roll Call; 53

� Minutes - Executive Committee (December 06 & 07, 2007); 54

� Minutes - Revisions (if any); and 55

� Meetings - Policy, Travel & Lodging and Procedures/Activities. 56

� Housekeeping and Schedule of Activities. 57

� Treasurer's Reports 58

� Investment Schedule/Summary; 59

� Miscellaneous Reports and Discussions. 60

� Secretary's Reports 61

� Reports; 62

� Disciplinary Actions; 63

� ATA Foundation (Fund) and Endowment Issues. 64

� President’s Reports 65

� Special Reports 66

� Committee Report(s); 67

1. All American Team Selection Committee - Southwestern Zone Vice President & Chair 68

Gary L. Sherrod; - Members: President & Central Zone Vice President Neil M. W inston; 69

W estern Zone Vice President Bruce F. Reed and Southern Zone Vice President John D. 70

Hiter. 71

2. Rules Committee - President, Central Zone Vice President & Chair Neil M. Winston - 72

Members:  Southwestern Zone Vice President Gary L. Sherrod; Eastern Zone Vice President 73

W m. M. (Bill) Anzaldi, Jr. 74

3. Marketing & Industry Committee (combined) - Past President & Chair D. Ray Greb - 75

Members:  W estern Zone Vice President Bruce F. Reed, Eastern Zone Vice President W m. 76

M. (Bill) Anzaldi, Jr. and Director of Marketing & Communications Stacey M. Hodkey. 77

4. Grand & Satellite Grand(s) Program Committee - Southwestern Zone Vice President & 78

Chair Gary L. Sherrod - Members:  President & Central Zone Vice President Neil M. 79

W inston, W estern Zone Vice President Bruce F. Reed and Southern Zone Vice President 80

John D. Hiter. 81

5. Grand & Satellite Grand Trophy Committee - Past President & Chair D. Ray Greb - 82

Members:  Director of Marketing & Communications Stacey M. Hodkey. 83

6. Grand Options Committee - President, Central Zone Vice President & Chair Neil M. 84

Winston - Members:  W estern Zone Vice President Bruce F. Reed and   Southwestern Zone 85

Vice President Gary L. Sherrod. 86

7. Human Resources Committee - Past President & Chair D. Ray Greb - Members:  Southern 87

Zone Vice President John D. Hiter; Eastern Zone Vice President W m. M. (Bill) Anzaldi, Jr., 88

and Treasurer Thomas G. Burkey. 89

8. Foreign Shooter Development - Eastern Zone Vice President & Chair Wm. M. (Bill) 90

Anzaldi, Jr. 91

� Website Advisory Committee - President, Central Zone Vice President & Chair Neil M. Winston - 92

Members:  Southern Zone Vice President John D. Hiter and Director of Marketing & Communications 93

Stacey M. Hodkey. 94

� Satellite Grand after Action Reports - Dixie, Spring and Southern - Executive Committee Vice 95

Presidents in Attendance (at the respective Tournaments). 96

� General and Administrative - ATA Office Manager Connie J. Collier (via teleconference), Director 97

of Marketing & Communications Stacey M. Hodkey and Edith P. (Reynolds) Fleeman, Youth 98

Development Director. 99

� Executive Session to conduct employee performance review, and 100

� Office Update. 101

� Unfinished Business (including Old Business) 102

� R.J. Stuart Contract Renewal Considerations/Negotiations. 103

� 104

� New Business 105

� 2008 Grand American 106

1. Tournament Director Mike Hampton; 107

2. Grand American Program; 108

3. Budget Presentations; 109

4. Trap Setting Committee; and 110
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5. Shoot-Off Manager. 111

� CHC Assistants at 2008 Grand American - President Neil M. W inston. 112

� For The Good of the Corporation - Association Business. 113

� Adjournment. 114

115116

GENERAL ORDERS OF BUSINESS 117

118

PRESIDENT’S CALL TO ORDER (Committee Meeting Room) . . . . . . . . . . . . . April 14, 2008, at 08:10 Hrs., CDT 119

120

� Roll Call . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . as previously noted. 121

� Various Orders of Business and Administrative Issues were reviewed, discussed and resolved. 122

123

� [Secretary’s Note:  Secretary G. Mike Seitz advised that, in addition to his normal practice of compiling 124

the various Agenda Items under a single section (in order to make the Minute Record easier to read 125

and comprehend), he has elected to insert SUBSEQUENT EVENT items (throughout the Minute Record) 126

that emanate (or have emanated) from the various Executive Committee teleconference meeting(s). 127

The Subsequent Event items are added due to their Resolute nature and/or are considered to be of 128

sufficient current interest to the ATA membership.] 129

130

At 08:25 Hrs., IN RE: Treasurer's Report 131

President Neil M. W inston requested that Treasurer Thomas G. Burkey present his customary Treasurer's 132

Report.  Treasurer Burkey informed the Executive Committee that the Investment Portfolio has been repositioned so 133

that it is paying an average yield of 5.86%. 134

135

Treasurer Thomas G. Burkey summarized numerous items of interest from the audited statements with 136

emphasis on the following financial topics: 137

� Total Net Gain - Net Assets, or (loss), for fiscal year ended September 30, 2007, is $345,587., as 138

contrasted to a net (loss) of ($147,472.), for fiscal year ended September 30, 2006.  Treasurer 139

Burkey advised that the total net gain for the 2006-2007 year-end was attributable to the stabilization 140

of the financial picture of the 2007 Grand American Tournament. 141

� The 2007 Grand American Tournament showed a gain of $41,399., as compared to a loss of 142

($153,506.), at the 2006 Grand American Tournament.  Treasurer Burkey presented a summary of 143

the financial details pertinent to the 2007 Grand American Tournament. 144

� Total Assets at September 30, 2007, were $9,643,608. 145

� Investment Income for fiscal year ended September 30, 2007, was $386,075., as contrasted to 146

$385,199., for fiscal year ended September 30, 2006. 147

148

Treasurer Thomas G. Burkey presented the Executive Committee Members written summaries of his prepared 149

Report(s), dated April 14, 2008, accompanied by various Schedules and Handouts as further detailed herein. 150

151

SCHEDULES & HANDOUTS: 152

� Schedules and Lists; 153

� Dues & Fees Comparison; 154

� Grand Budget for 2008; and 155

� Brady W are & Shoenfeld, Inc., (Independent Accountants and Auditors) Fiscal Year End (FYE) 156

Comparative Financial Reports for 2007 & 2006. 157

158

Subsequent to his presentations, Treasurer Thomas G. Burkey responded, in a competent and professional 159

manner, to numerous questions from the Executive Committee pertaining to the previously distributed copies of the 160

Cash Disbursements Journal(s) detailing the monthly periods of: 161

162163

December 01, 2007 . . . . December 31, 2007 164

January 01, 2008 . . . . . . . . January 31, 2008 165

February 01, 2008 . . . . . . February 29, 2008 166

March 01, 2008 . . . . . . . . . . . . March 31, 2008 167

168

Treasurer Thomas G. Burkey next presented the Investment Activities Report and responded to various 169

questions from the Executive Committee in a professional and responsive manner. 170
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INVESTMENT ACTIVITIES: 171

Date 172

173

Average
Rate

Average
Yield

01/01/2002 6.35% 7.12% 174

01/01/2003 5.96% 6.81% 175

01/01/2004 5.47% 6.18% 176

01/01/2005 5.30% 6.12% 177

01/01/2006 5.24% 6.07% 178

01/01/2007 5.24% 5.73% 179

01/01/2008 5.58% 5.86% 180

181

Treasurer Thomas G. Burkey concluded with his additionally prepared report:  Schedule of Investment 182

Percentages depicting the following investment Spread of Risk: 183

184

PORTFOLIO 185

ANALYSIS 186

01/2008 01/2007 01/2006 01/2005 01/2004 01/2003 01/2002

Nontaxable Municipal 00% 00% 18% 20% 22% 25% 28% 187

Certificates of Deposit 06% 10% 04% 00% 00% 00% 00% 188

Government Notes 05% 23% 26% 16% 17% 04% 09% 189

Corporate Notes 78% 60% 46% 56% 61% 63% 63% 190

Short Term 05% 07% 06% 08% 00% 08% 00% 191

Money Market 00% 00% 00% 00% 00% 00% 00% 192

Preferred Stocks 06% 00% N/A. N/A. N/A. N/A. N/A. 193

194100% 100% 100% 100% 100% 100% 100%

195

Treasurer Thomas G. Burkey stated that the Amateur Trapshooting Association’s established Investment 196

Policy, as established by Corporate Resolution of the ATA Executive Committee, has been adhered to, at all times, 197

for the period(s) as reported and presented herein. 198

199

The Executive Committee thanked Treasurer Thomas G. Burkey for his presentations and responsive answers 200

and comments to their various questions. 201

202

Subsequent to further discussion and review and upon the motion of Southwestern Zone Vice President 203

Gary L. Sherrod with second of Southern Zone Vice President John D. Hiter and following the President’s call of 204

the question, with no further response, it was unanimously 205

RESOLVED That the Treasurer's Report(s) and the Official Act(s) of Treasurer Thomas G. 206

Burkey are hereby ratified, adopted and/or approved this date and time. 207

FURTHER RESOLVED That Treasurer Burkey is hereby commended for his diligent and 208

professional performance on behalf of the Amateur Trapshooting Association (ATA) and the 209

Amateur Trapshooting Association of America (ATAA). 210

211

212

I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . President Neil M. Winston called a Recess as indicated 213

(April 14, 2008) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . RECESS AT 08:50 HRS. 214

(April 14, 2008) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . MEETING RESUMED AT 09:01 HRS. 215

A sitting quorum of the Executive Committee Members answered the Call at the resumption of the Meeting. 216
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At 09:01 Hrs., IN RE: Secretary's Report 217

� Pending Correspondence 218

Secretary G. Mike Seitz advised that there is no Pending Correspondence other than that which is scheduled 219

for discussion during this meeting. 220

221

� Disciplinary Actions, Suspensions and/or Pending Issues 222

Secretary G. Mike Seitz was pleased to advise that there were no official complaints filed during the 223

intervening period nor were there any complaints remaining to be resolved. 224

225

Subsequent to further discussion and review and upon the motion of President & Central Zone Vice 226

President Neil M. Winston with second of Southern Zone Vice President John D. Hiter and following the 227

President’s call of the question, with no further response, it was unanimously 228

RESOLVED That the Secretary’s Report(s) and the Official Act(s) of Secretary & In-House 229

Counsel G. M ike Seitz are hereby ratified, adopted and/or approved this date and time as 230

performed for the Amateur Trapshooting Association (ATA) and the Amateur Trapshooting 231

Association of America (ATAA). 232

233

234

At 09:05 Hrs., IN RE: Executive Session 235

President Neil M. W inston called for an Executive Session, with no objections noted from the members, to 236

discuss and resolve an administrative contractual issue pertaining to the W estern Satellite Grand American 237

Tournament, including other proprietary matters pertaining thereto. 238

  � 239

At 09:19 Hrs., IN RE: Regular Meeting Reconvened 240

241

242

Subsequent to Executive Session discussion and review and upon the motion of President & Central Zone 243

Vice President Neil M. Winston with second of Southern Zone Vice President John D. Hiter and following the 244

President’s call of the question, with no further response, it was unanimously 245

RESOLVED That the Administrative Withdrawal and Suspension Actions, taken by the voting 246

members of the Executive Committee, are hereby ratified, adopted and/or approved this date 247

and time. 248

FURTHER RESOLVED That the Corporate Secretary and ATA Office Manager are hereby 249

directed to proceed at the earliest opportunity to execute these actions. 250

BE IT NOTED FOR THE RECORD That the formal Resolution was discussed and reviewed with 251

all voting members of the Executive Committee.  Vice President Bruce F. Reed and Vice 252

President Wm. M. (Bill) Anzaldi, Jr., were attending via teleconference.  All Administrative 253

Actions taken hereunder shall be reported in the Official Minute Record of the August 2008 254

Executive Committee Minutes. 255

[Secretary’s Note:  This referenced Resolution and vote was held on April 15, 2008, via 256

teleconference call with Vice Presidents Reed and Anzaldi.] 257

258

259

I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . President Neil M. Winston called a Recess as indicated 260

(April 14, 2008) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . RECESS AT 09:20 HRS. 261

(April 14, 2008) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . MEETING RESUMED AT 09:25 HRS. 262

A sitting quorum of the Executive Committee Members answered the Call at the resumption of the Meeting. 263

264

265

At 09:15 Hrs., IN RE: Executive Session 266

President Neil M. W inston reminded the Executive Committee Members that an Executive Session has been 267

previously scheduled with 2008 Tournament Director Mike Hampton to review the suggested/recommended Program 268

changes for the 2008 Grand American World Trapshooting Championships. Due to the proprietary - strategic 269

planning - nature of the ensuing discussions, President W inston advised that most of the discussions including the 270

Q&A (question and answer) comments and responses will be held in Executive Session. 271

[Secretary’s Note:  The Executive Committee met in Executive Session to review and discuss 272

various documented facts with Consultant Hampton.  The Committee took normal breaks, 273

including lunch, throughout this continuing Executive Session.  Upon conclusion of these 274

Executive Session discussions, President Neil M. Winston, on behalf of himself and the entire 275

Executive Committee, thanked Consultant Mike Hampton for his efforts on behalf of the ATA 276

and its membership.] 277
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President W inston invited Tournament Director Mike Hampton to the meeting and requested that he proceed 278

with his prepared reports.  Mr. Hampton thanked the Executive Committee for the opportunity to once again serve as 279

the Tournament Director for the 2008 Grand American Tournament and he proceeded as follows: 280

281

REPORT SUMMARY ... 282

ATA - Who We Are 283

C Over 100,000 Annual and Life Members W orldwide; 284

C Over 1,000 gun clubs; 285

C Over 77,000,000. registered targets per year; 286

C Over 17,000,000 Americans participate in target shooting (of some king); 287

C 35,000 “Active Members” will shoot at over 7,500 registered tournaments. 288

ATA - What We Offer 289

C Grand American W orld Trapshooting Championships (The W orld’s premier shooting event with only the 290

modern marathon having more participants in a single day of competition); 291

C Over 100 years of Grand American competitions; 292

C 4.5 million targets thrown over 12 days of competition; 293

C 20 plus Events over “Preliminary Days” along with the “Championship Events” during Grand W eek; 294

C Many vendors with the most advanced products and services in the shooting industry; 295

C W SRC with 120 trap fields stretching over 3 miles ... 1,000 RV/Camping sites ... Fishing ... Skeet shooting ... 296

sporting clays ... Cowboy Action Shooting (all provided by DNR at the W SRC); 297

C Grand American Corporate Partners and Sponsors that reach a highly desirable demographic segment of the 298

shooting participants. 299

ATA - Sponsorship Opportunities 300

C Discussions were treated as proprietary presentations that are under negotiation(s). 301

ATA - Grand American - Economic Impact Summary 302

C The 2007 Grand American drew 5,480 registered shooters from all 50 states, 9 Canadian provinces and 9 303

other foreign countries; 304

C The Illinois Tourism Bureau estimated that approximately 19,180 attendees were, likewise, present during the 305

2007 Grand American. 306

C Total Economic Impact to the State of Illinois and surrounding communities was estimated at approximately 307

$14,302,800. 308

The Mission of the ATA 309

C To Promote and Govern the Sport of Registered Trapshooting. 310

ATA - Participant Profile 311

C ATA demographics were presented in detail. 312

ATA - Grand American Tournament 313

C ATA Grand American specifics were presented in detail. 314

315

2008 Grand American Program Advertisers & Grand American Sponsors 316

C Tournament Director Hampton reviewed the draft 2008 Grand American Program and the anticipated Program 317

Advertisers and Grand American Sponsors in pertinent detail. 318

C All discussions were treated as proprietary and reported in the Executive Session Minutes except for the 319

following Resolutions. 320

321

RESOLUTIONS (in open meeting): 322

Subsequent to Executive Committee discussion and review and upon the motion of Southwestern  Zone Vice 323

President Gary L. Sherrod with second of Southern Zone Vice President John D. Hiter and following the 324

President’s call of the question, with no further response, it was unanimously 325

RESOLVED That the Target Fees (only) shall be established at Twenty Nine ($29.00) Dollars 326

per hundred (100).  All other fees associated therewith shall remain unchanged from the 2007 327

Grand American World Championships Tournament Program. 328

FURTHER RESOLVED That the practice trap target fees shall be established at Four Dollars 329

and Fifty Cents ($4.50) per round of twenty five (25) targets for Singles and Handicap, and 330

Doubles practice shall be established at the same fee of Four Dollars and Fifty Cents ($4.50) 331

for twelve (12) pair (i.e., twenty four (24) targets total). 332

BE IT FURTHER RESOLVED That Late Entry Penalty Fees shall be waived, but only under the 333

following circumstances ... 334

335

[Secretary’s Note: This is a partial listing of examples that will apply.  Each consideration may be fact- 336

dependent and differ from these examples.] 337

338

Late Entry Penalty shall be waived, only, on the first date of classification by the Central 339

Handicap Committee (CHC) in the Event Center classification area  (e.g., if the participant(s) 340

first presents himself/herself and classify(ies) and enters (the event) on Wednesday (Clay 341
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Target Championship), the Late Entry Fee will be waived).  If the shooter classifies on any 342

other day, prior to the Event that is subject to Late Entry Penalty, the Penalty will not be 343

waived (e.g., if the participant(s) classify on Monday of Grand Week and do not enter the day 344

before any event that indicates that a Late Entry Penalty applies, then the Penalty Fee shall not 345

be waived). 346

347

348

I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . President Neil M. Winston called a Recess as indicated 349

(April 14, 2008) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . RECESS AT 13:31 HRS. 350

(April 14, 2008) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . MEETING RESUMED AT 13:44 HRS. 351

A sitting quorum of the Executive Committee Members answered the Call at the resumption of the Meeting. 352

353

354

� At 13:44 Hrs., IN RE: President’s Report 355

President Neil M. W inston presented his President’s Report as the next order of business.  Several of the 356

topics dealt with pending negotiations or sensitive issues and were presented and discussed as Executive Session 357

items - and thus detailed in Executive Session (continuing) Minutes, only.  Non-proprietary summaries are listed as 358

follows: 359

� SCTP, and ATA’s involvement, was discussed at length.  President W inston revealed that he has 360

been asked to participate in a Future Planning Meeting with various and interested parties in SCTP.  He will 361

report on this meeting once it has taken place. 362

� President W inston reported that he met with a small contingent of foreign shooters during the early 363

days of the Southwestern Satellite Grand American with the intention of resolving any lingering 364

misunderstandings of how the ATA views its classification standards as contrasted to those in the European 365

countries. 366

� The 2008 Grand American logo has been reviewed and approved by President Neil M. W inston. 367

� President W inston reported on his travels to date in representing the ATA’s interests.  He reported 368

that he has been well received by numerous ATA officials and “literally hundreds” of devoted ATA members. 369

Many have expressed concern over the costs of fuel and shells, and the President advised that “patience is 370

in order” and that the ATA will continue to offer an enjoyable sporting venue for those wishing to spend some 371

of their discretionary income. 372

� Funds Celebration - President W inston reminded the Executive Committee members that the 2nd 373

Annual ATA Funds Celebration has been scheduled for the 2008 Grand American W orld Trapshooting 374

Championships.  It is believed that Mr. W ayne LaPierre, Executive Vice President of NRA, will be the keynote 375

speaker.  All members were encouraged to spread the word and encourage attendance.  The Celebration will 376

be held offsite at the Sparta VFW  Hall to better accommodate the expected crowd. 377

� President W inston and Secretary G. Mike Seitz reviewed the gist of ATA’s response to IDNR to 378

resolve and/or work out certain contract issues pertaining to the W SRC and the original Development and 379

Lease Agreement. 380

[Detailed discussions were reviewed and debated in Executive Session to 381

protect the ongoing nature of the various issues.] 382

� The President presented and initiated a brief discussion pertaining to the pro-forma financial summary 383

(for planning purposes) pertaining to the 2007 and 2008 Grand American Tournament(s).  384

385

President Neil M. W inston concluded his Presidential Report by thanking the entire Executive Committee for 386

their support and work on behalf of the ATA.  “W e have to remain attentive to the bottom line, in particular to the 387

conduct and financing of the 2008 Grand American,” concluded President W inston. 388

389

President Neil M. W inston called the next Order of Business and requested that the following Committee 390

Reports be presented by the respective Chairs, thereof. 391

392

COMMITTEE REPORTS 393

[As consistent with the Secretary’s practice, all Committee Report(s) have been compiled and 394

aggregated, at this section of the Minute Record, for the convenience of the reader.] 395

396

1 ALL AMERICAN TEAM SELECTION COMMITTEE . . . . . . . . . . . . . . . . . . . . . April 14, 2008 at 14:17 Hrs. 397

) . . . . . . . . . . . . . . . . . . . . .  Committee Chair & Southwestern Zone Vice President Gary L. Sherrod 398

Committee Chair Gary L. Sherrod, Central Zone Vice President Neil M. Winston, Western Zone Vice President 399

Bruce F. Reed and Southern Zone Vice President John D. Hiter, attending. 400

401

Southwestern Zone Vice President & Committee Chair Gary L. Sherrod reported that he has been in contact 402

with Kathy Key, at the ATA, and she reports that the All American software improvements are “working as advertised” 403

by TechPro.  Committee Chair Sherrod advised that there are some technical issues that still need to be addressed 404

but for the most part the software is performing well.  Committee Chair Sherrod also commented that the vast majority 405

of the shooters (All American and others) appear to be quite satisfied with the improvements. 406
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Marketing & Communications Director Stacey M. Hodkey advised that Becky McIntosh and Tara Crowley are 407

being cross-trained to help with the input and management of the All American Selection Team software.  She reported 408

that the training is progressing well and they both will offer relief to Kathy Key, who is principally in charge of the site 409

for the ATA. 410

411

1 RULES COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  April 14, 2008 at 14:22 Hrs. 412

) . . . . . . . . . . . . . . . . . . Committee Chair, President & Central Zone Vice President Neil M. Winston 413

Committee Chair Neil M. Winston and Southwestern Zone Vice President Gary L. Sherrod, attending. 414

415

President & Rules Committee Chair Neil M. W inston informed the Executive Committee members that he has 416

conducted much research on the penalty classifications that are presently employed at the Grand American (i.e., 417

shooters that do not have enough singles targets to meet the minimum requirements are penalized at least two (2) 418

classes or more at the discretion of the Central Handicap Committee utilizing the known-ability rule provisions).  Rules 419

Committee Chair W inston stated that his research into the overall fairness of this penalty classification indicates that 420

the penalty is overly harsh and does not serve the higher (penalty classification) purposes of the ATA. 421

Subsequent to the presentments of President & Rules Committee Chair Neil M. W inston it was the 422

General Consensus that this issue shall be presented to the Board of Directors at the 2008 Annual 423

Meeting with a proposed Resolution that the (Target) penalty classification for Singles and Doubles 424

be changed from a movement of two (2) classes, to one (1) class, subject to the further review of the 425

Central Handicap Committee utilizing the Known Ability rule provisions. 426

427

Southern Zone Vice President John D. Hiter commented on an old and vexing issue that is still troublesome 428

throughout the country - “chair-shooter definition.”  Subsequent to discussions, Rules Committee Chair W inston 429

requested that Southern Zone Vice President Hiter proceed with his suggested drafting of an acceptable definition for 430

ATA purposes that is within the scope of practicality and current legal dictates.  Vice President Hiter accepted the 431

charge and will research the issue and offer his comments to the Executive Committee as his time permits. 432

433

Central Zone Vice President & Rules Committee Chair Neil M. W inston thanked the Executive Committee 434

Members for their advice and recommendations and commented that he had no further business to present from the 435

ATA Rules Committee. 436

437

1 MARKETING & INDUSTRY COMMITTEE (combined) . . . . . . . . . . . . . . . . . .  April 14, 2008 at 14:31 Hrs. 438

) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Committee Chair & Past President D. Ray Greb 439

Committee Chair and Past President D. Ray Greb and Director of Marketing & Communications Stacey M. 440

Hodkey, attending. 441

442

President Neil M. W inston introduced the attending members of the Marketing & Industry Committee and 443

requested that they present their report.  Committee Chair D. Ray Greb requested that Director of Marketing & 444

Communications Stacey M. Hodkey present the compiled reports. 445

446

2008 APRIL - MARKETING REPORT 447

ATA COMMUNICATION 448

449

C Post One Newsletter 450

Completed work with the ATA’s consultant, TechPro, on streamlining the in-house distribution and 451

methodologies (complete redesign of layout). 452

C Media Efforts - Comments on Trap & Field monthly (ATA) column releases; Updating of ATA telephone on- 453

hold message system; website updates; sent out press releases requested by All American Team members. 454

C Video - ATA Trapshooting Video footage has been shot and compiled; commercial concepts and scripts 455

have been written and are being edited for uploading commercials to youtube.com for ATA and other club 456

websites. 457

C Photography - Various shoot photographs have been uploaded to flickr.com ... Photos have been taken of 458

new product for the online store. 459

460

ATA PUBLICATIONS 461

C Completed the Delegates Handbook and will be mailing them as soon as the Executive Committee approves 462

the final draft. 463

C Newly styled and greatly expanded Gun Club Handbook is in final draft stages and will be ready for 464

publication and distribution in the near term. 465

C Trap 101 Guide (new publication for the novice and intermediate shooter). 466

C ATA Official Rule Book was previously completed and mailed and/or otherwise made available to the ATA 467

membership.  468

C Satellite Grand American Programs: Dixie; Southern; Empire and Great Lakes Grand Programs have been 469

completed and distributed. 470
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C Satellite Grand American Programs: Heartland; Northeastern and W estern Grand Programs are being 471

compiled and will be distributed in time for each of the foregoing tournaments. 472

473

ATA PROMOTIONS 474

C ATA Recognition Awards - The Marketing Department is working to unveil the 2008 awards and are receiving 475

many nominations. They can be submitted on the website and will be prominently published in Trap & Field 476

(very similar to last year).  Submission forms have been incorporated into the ATA website and Marketing 477

Director Hodkey noted that submissions have been received at a very encouraging rate.  Subsequent to the 478

close date, the application/submissions will be submitted to the panel judges and winners will be selected and 479

notified accordingly. 480

C The ever popular GMC/ATA Sweepstake event is underway.  Tickets and posters have been designed and 481

advertising literature has been written, edited and otherwise made ready for distribution to all members to 482

increase awareness and to encourage participation in one of the most popular events ever organized by the 483

ATA.  Marketing Director Hodkey commented that more than 40,000 tickets have been printed, packaged and 484

shipped and entries are already being received for the August drawing. 485

C ATA Advertising and Display Booth has been updated with a new design. 486

C New rental car program is being finalized with Hertz. 487

C National Team Race is being reviewed with the intent of making it more shooter-friendly and easier to 488

understand. 489

490

120  CELEBRATION PLANS 491
th

C Next year will be the 120  Birthday of the ATA.  Marketing Director Hodkey noted that the ATA is trying to plan 492
th

some activities for the coming year and fundraisers.  It is anticipated that the ATA will have commemorative 493

belt buckles and coins for sale to help raise money for the Funds and add excitement for the event. 494

495

YOUTH/COACHES 496

Youth & Coaches - Team effort with Edie (Reynolds) Fleeman - the following has been accomplished: 497

C Program for Funds Celebration; 498

C Youth and Coaches section for ATA website; 499

C Youth Recognition Award Forms; 500

C Coaches rocker patch; 501

C Coaches Credential cards; 502

C Certificate of Appreciation - designed and awarded as appropriate; 503

C Coach Brochure Design; 504

C Coach Newsletter Design; and 505

C Trap 101 Guide - new publication. 506

507

ATA MERCHANDISE & LICENSE AGREEMENTS 508

C Limited License Agreements - numerous agreements have been renewed and many new sponsors are 509

being courted. 510

C Marketing Department personnel attended Southern Grand to make test sales on ATA merchandise and to 511

also meet with numerous sponsors/vendors to renew interest in activities for the 2008 year. 512

513

ON-LINE STORE 514

C Update store with new items from Grand American and remove all depleted stock. 515

C Researched new methods for easier shopping experience. 516

C Discussed and finalized new method with Marketing Department to move forward with Store redesign. 517

C The new online store will be available on bigcartel.com. 518

C Developed new logo for store. 519

C W rite new CSS to customize and create uniform look for store. 520

C New merchandise photos, including detailed and close up shots (5 per item), have been taken to increase 521

sales. 522

C Input inventory numbers into tracking system to monitor and automatically pull sold-out items from store. 523

C Set up sub-domain. 524

C Daily orders are filled and shipped. 525

C All current and dated pins will be photographed, priced and added to the online store. 526

C Various sales and promotions were organized and implemented. 527

528

ARTISTIC DESIGN 529

C Logos - The following logos were completed for the Satellite programs:  Autumn Grand; Dixie Grand; 530

Northeastern Grand; Spring Grand; W estern Grand; Grand American; Southern Grand; Southwestern Grand; 531

Empire Grand; Great Lakes Grand and the Heartland Grand. 532

C Membership brochure was updated and prepared for publication. 533

C All advertisements for the Average Book were completed. 534
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WEB DEVELOPMENT AND MAINTENANCE 535

C W eb development and maintenance is an ongoing process in conjunction with TechPro.  New developments 536

and industry standards are constantly monitored in order to keep the ATA competitive in the marketplace and 537

up to full service capabilities for its valued membership. 538

539

SALES- WEB BANNERS 540

C A new rate card was created and ATA Marketing added a link to the website to request advertising 541

information. Marketing Director Hodkey advised that this has created a lot of interest. 542

543

ShootATA.com 544

The following improvements were made to ShootATA.com and are generally of an ongoing nature: 545

C W eb Banners were completed; 546

C Update Contact section; 547

C Update News section (daily); 548

C Update Minutes section; 549

C Update Shoot Results; 550

C Update Membership section; 551

C Update MyATA, run exports, compress and upload to site (1-3 times weekly); 552

C Answer support questions from members (daily and this ATA service is time consuming, but rewarding); 553

C W ork in conjunction with TechPro (Bob Butterworth) in creating Youth and Education section of website to 554

keep updates organized and in one central location; 555

C Create newly requested web banners and create forms and surveys for miscellaneous items; 556

C Recreate forms for recognition awards nominations; 557

C Banner rotation was randomized to create more reader appeal; 558

C Press W ebsite is being considered for addition to the ATA website. 559

560

My ATA 561

C Simplified organization of downloads; 562

C Streamlined export and upload process; 563

C To do soon list: (1) Export all pcmaster, pcdetail, pctrap etc. - files weekly or more often as requested; (2) filter 564

all requests for access to MyATA downloads section; (3) grant access for valid requests; and (4) numerous 565

other technical support (internal) matters that demand constant attention, such as: 566

+ MicroFiche conversion; 567

+ research methods and services; 568

+ product and service quotes and evaluations. 569

570

UCR (ATA’s Operating System Software Contractor) 571

C Updating of ATA operating systems. 572

573

MISCELLANEOUS 574

C 501(c)(3) Non-Profit Mailing Status - within the current framework of the IRS code regulations, ATA Marketing 575

is attempting to make maximum usage of the availability of the lower postage rates for non-profits that are 576

similarly situated. 577

578

TROPHIES 579

C W orked with Medal Craft to create new zone trophies, and 580

C Had very good responses for the new satellite Option trophies (trophy package/selection including cash in lieu 581

of a specific trophy - for selected preliminary and championship events). 582

583

HOMELAND SECURITY SYSTEMS 584

C Due to the unreliable nature of the current phone and Internet lines, ATA Administrative Staff is working to 585

establish a new phone and security system at ATA. 586

587

Subsequent to the presentations of Director of Marketing Hodkey’s Marketing & Industry Reports, President 588

Neil M. W inston thanked her for the professional efforts that she and her department have expended on behalf of the 589

ATA. 590

591

President W inston then called for the Next Order of Business which were the remaining Committee Reports. 592

593

1 GRAND & SATELLITE GRAND(S) PROGRAM COMMITTEE . . . . . . . . . . .  April 14, 2008 at 14:59 Hrs. 594

) . . . . . . . . . . . . . . . . . . . Committee Chair & Southwestern Zone Vice President Gary L. Sherrod 595

Committee Chair & Southwestern Zone Vice President Gary L. Sherrod; President & Central Zone Vice President 596

Neil M. Winston and Southern Zone Vice President John D. Hiter, attending. 597



11

Committee Chair Gary L. Sherrod reported that the 2008 Grand American Tournament Director Mike Hampton 598

appears to have the compilation of the 2008 Grand American Program well in hand (and as presented earlier in this 599

meeting) and that he has no reports to present on the various Satellite Grand Program progress other than it appears 600

that the Satellite Programs are being competently prepared and mailed, as normally accomplished by the ATA office 601

staff. 602

603

1 GRAND & SATELLITE GRAND(S) TROPHY COMMITTEE . . . . . . . . . . . . .  April 14, 2008 at 08:19 Hrs. 604

) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Committee Chair D. Ray Greb 605

Committee Chair D. Ray Greb and Director of Marketing & Communications Stacey M. Hodkey, attending. 606

607

Committee Chair D. Ray Greb advised the Executive Committee that he would like to defer his report until 608

Committee Member W m. M. (Bill) Anzaldi, Jr., is present.  He had no other comments at this time other than the 609

preliminary reports that he has been receiving about the trophy option of granting the preliminary and championship 610

winners at the Zones and Satellites of choosing from an array of trophies (including cash) appears to be popular.  He 611

thanked Marketing Director Stacey M. Hodkey and ATA Staff Member Tara Crowley for coming up with the idea and 612

implementation. 613

614

1 GRAND OPTIONS COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  April 14, 2008 at 08:19 Hrs. 615

) . . . . . . . . . . . . . . . . Committee Chair, President & Central Zone Vice President Neil M. Winston 616

Committee Chair, President & Central Zone Vice President Neil M. Winston and Southwestern Zone Vice 617

President Gary L. Sherrod, attending. 618

619

Committee Chair & President Neil M. W inston reported that he and his Committee had no other comments 620

or suggestions other than those of 2008 Grand American Tournament Director Mike Hampton with supplemental 621

comments of Committee Member Robert J. Stuart. 622

623

1 HUMAN RESOURCE COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  April 14, 2008 at 08:19 Hrs. 624

) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Committee Chair & Past President D. Ray Greb 625

Committee Chair & Past President D. Ray Greb, Southern Zone Vice President John D. Hiter and Treasurer 626

Thomas G. Burkey, attending. 627

628

Committee Chair D. Ray Greb advised that, on behalf of the Human Resource Committee, he wished to 629

request an Executive Session to discuss employee contract issues with the Executive Committee.  630

631

632

At 09:05 Hrs., IN RE: Executive Session 633

President Neil M. W inston called for an Executive Session, with no objections noted from the members, to 634

review personnel issues with the Human Resource Committee including other proprietary matters pertaining 635

thereto. 636

  � 637

At 09:19 Hrs., IN RE: Regular Meeting Reconvened 638

639

640

1 FOREIGN SHOOTING DEVELOPMENT COMMITTEE . . . . . . . . . . . . . . . . . .  April 15, 2008 at 15:15 Hrs. 641

) . . . . . . . . . . . . . . . . . . . Committee Chair & Eastern Zone Vice President Wm. M. (Bill) Anzaldi, Jr. 642

643

Committee Chair W m. M. (Bill) Anzaldi, Jr., advised (during the scheduled Telecon with the Executive 644

Committee) that he did not have a formal report to present to the Executive Committee and that he offered his 645

apologies that he was unable to personally attend the (entire) meeting at the Southwestern Satellite Grand American. 646

647

1 WEBSITE & COMMUNICATIONS COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . April 14, 2008 at 15:20 Hrs. 648

) . . . . . . . . . . . . . . . . . . Committee Chair, President & Central Zone Vice President Neil M. Winston 649

Committee Chair, President & Central Zone Vice President Neil M. Winston, Southern Zone Vice President John 650

D. Hiter and Director of Marketing & Communications Stacey M. Hodkey, attending. 651

652

Committee Chair & Central Zone Vice President Neil M. W inston briefly summarized the current pursuits, and 653

accomplishments, of the W ebsite & Communications (Ad Hoc) Committee.  Committee Chair W inston also 654

summarized, and reiterated, his Committee’s main pursuits and goals. 655

656

UPDATING THE ATA WEBSITE 657

658

1. Instantaneous updates of the shooter scores and other detail have been well received by the ATA 659

membership. 660
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2. All American changes (new software improvements) have been implemented and in most cases the All 661

American points are being calculated and posted within four (4) days. 662

3. Committee Chair W inston noted that the ATA online store has been fully implemented and the generated sales 663

are very gratifying at this point.  ATA Marketing staff, and in particular A.J. W ilson, are to be commended for 664

their/his fine efforts on behalf of the ATA. 665

4. Future website and operating software improvements are under consideration and are being reviewed with 666

TechPro. 667

668

Committee Chair & President W inston thanked the Executive Committee for their attention and questions and 669

then he called for the Next Order of Business. 670

671

1 SATELLITE GRAND AFTER ACTION REPORTS . . . . . . . . . . . . . . . . . . . . . . . April 14, 2008 at 15:30 Hrs. 672

673

) SPRING SATELLITE GRAND AMERICAN TOURNAMENT 674

) DIXIE SATELLITE GRAND AMERICAN TOURNAMENT 675

) SOUTHERN SATELLITE GRAND AMERICAN TOURNAMENT 676

677

The Executive Committee Members attending the various Satellite Tournaments reported that all of the shoots 678

as depicted are being well managed and that the shooters appeared to have a good time socializing with the shooting 679

participants and visitors.  Regretfully, the attendance numbers are still, generally, in decline due primarily to the cost 680

of shells and fuel.  The Executive Committee explored various alternatives to reverse the present decline but the 681

general consensus was that,  in actuality, there is little the ATA can do other than encourage all Satellite hosts to 682

broaden their base appeal and attempt to encourage our ATA Members to decide on continuing to spend some of their 683

discretionary dollars enjoying the sport of trapshooting.  Registered trapshooting is not an inexpensive sport but on 684

a relative basis to other recreational sports, we are competitive and offer much for the participants to experience and 685

enjoy. 686

All attending Executive Committee Members noted that they were well received at the Satellite venues 687

depicted and they responded to numerous questions and/or comments by interested ATA Members. 688

689

Spring Satellite Grand Attendance 690

The Executive Committee reviewed the attendance/participation numbers for 2008. 691

YEAR TOTAL ENTRIES INCREASE (DECREASE) 692

2003 5,250 693

2004 5,395 2.69% 694

2005 5,028 (6.80%) 695

2006 4,621 (8.10%) 696

2007 4,601 (0.43%) 697

2008 4,542 (1.30%) 698

699

700

Dixie Satellite Grand Attendance 701

The Executive Committee reviewed the attendance/participation numbers for 2008. 702

YEAR TOTAL ENTRIES INCREASE (DECREASE) 703

2005 3,209 704

2006 3,753 16.95% 705

2007 3,982 6.10% 706

2008 3,468 (12.91%) 707

708
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Southern Satellite Grand Attendance 709

The Executive Committee reviewed the attendance/participation numbers for 2008. 710

YEAR TOTAL ENTRIES INCREASE (DECREASE) 711

2004 8,444 712

2005 7,825 (7.33%) 713

2006 7,934 1.39% 714

2007 7,752 ( 2.29%) 715

2008 6,109 (21.19%) 716

717

718

At 15:41 Hrs., IN RE: Administrative Report of ATA Office 719

On behalf of ATA Office Manager Connie J. Collier, Marketing & Communications Director Stacey M. Hodkey 720

presented the Spring Administrative Report to the Executive Committee and responded to numerous questions in a 721

positive and professional manner.  A summary of the Report follows: 722

C Cross training activities continue in the office and there is sufficient backup in all departments in the event of 723

illnesses or extended absences of ATA personnel.  Director Hodkey also commented that Becky McIntosh 724

and Tara Crowley are being trained as back-up to Kathy Key for All American input and analysis. 725

C Scanners have been purchased that will enable the bar-coding of membership renewal applications.  This will 726

greatly improve the efficiency and more importantly the accuracy of the entire renewal process and will result 727

in less labor hours having to be devoted to this task. 728

C Lead reclamation activities ground to a halt during the W inter months but the Executive Staff (Connie Collier 729

and Stacey Hodkey) have been strategically planning on the Spring implementation of the renewed lead 730

reclamation efforts.  Secretary G. Mike Seitz has been in constant contact with Dayton International Airport 731

legal counsel to make certain that all ingress permits are in place for the ATA and its chosen independent 732

contractors.  The Executive Committee will be kept apprised of all pertinent facts as they develop. 733

C ATA Office Manager Collier reports that the ATA staff remains productive and on schedule with all work 734

activities and that she has no deficiencies to report. 735

C Rule Books and By-Laws were mailed out in February. 736

C Canadian Equivalent Letters were also mailed out in February to all Canadian clubs, Executive Committee 737

Members, Delegates and Secretaries as per custom. 738

C ATA office staff has been assisting Tournament Director Hampton with the production of various documents 739

and reports that he has requested. 740

741

Marketing Director Hodkey commented that the foregoing concluded ATA Office Manager Collier’s 742

Administrative Report.  On behalf of the Executive Committee, President W inston thanked both Executive Staff 743

Members for their services to the ATA. 744

745

At 15:41 Hrs., IN RE: Trapshooting Youth Development Report 746

On behalf of ATA’s Trapshooting Youth Development Director Edie P. (Reynolds) Fleeman, Marketing & 747

Communications Director Stacey M. Hodkey presented the Spring Youth Development Report to the Executive 748

Committee and responded to their questions in a competent and positive manner.  A summary of the Report follows: 749

C Coach School Brochure nears completion and Youth Development Director Fleeman wanted to thank the 750

ATA Marketing Department for all their assistance in its preparation. 751

C Coach Credentialing continues at a brisk pace and everyone is pleased with the overall progress. 752

C Coach Schools: The flyer for the 4th Missouri Coach School is on the (ATA) website.  This school and 753

numerous others will be prominently displayed on the ATA website and continued success is expected. It is 754

anticipated that these properly credentialed coaches will gradually increase ATA Membership by creating more 755

skilled shooters, at the inception, and generate a lot of interest on the part of the trapshooting youth of the 756

ATA. 757

C Coach Merchandising: Making available specific product (e.g., shirts and hats) for purchase by all 758

credentialed coaches is being considered.  All profits from selling such product will be directly donated and 759

made available for the Youth Shooting initiatives. 760

C Youth Recognition Award: Youth Development Director Fleeman reports that the first applications have been 761

received and they are excellent.  She reported that “our panel of judges will have a difficult time in choosing 762

a recipient.” 763

C Funds Celebration - August 06, 2008: This year, in order to more efficiently handle the crowd, the Funds 764

Celebration has been scheduled off-site at the VFW  Hall in Sparta, Illinois.  NRA’s W ayne LaPierre will be the 765

guest speaker and the ATA is most appreciative that he would take the time to assist us with this worthy 766

endeavor.  767
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C Master of Ceremonies:  Mr. Jim Beasley has been chosen (and accepted the position) as the Master of 768

Ceremonies of the Funds Celebration.  W e are all certain that he will do a good job in promoting the fund 769

raising initiatives of the ATA.  Educating and interesting our youth shooters is of paramount importance and 770

that is where the funding raising efforts need to shine.  All of us at the ATA need to encourage tax-free 771

donations to the ATA for this most worthy effort. 772

C Travel: Youth Development Director Fleeman included a partial itinerary of her travels on behalf of the ATA 773

and it was quite extensive. 774

Marketing Director Hodkey noted that this concluded her presentation of the Youth Development Report on 775

behalf of Youth Development Director Fleeman.  President W inston, on behalf of the Executive Committee, extended 776

his appreciation to Youth Development Director Fleeman for her services to the ATA. 777

778

I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . President Neil M. Winston called a Recess as indicated 779

(April 14, 2008) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . RECESS AT 13:31 HRS. 780

(April 14, 2008) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . MEETING RESUMED AT 13:44 HRS. 781

A sitting quorum of the Executive Committee Members answered the Call at the resumption of the Meeting. 782

783

784

At 16:00 Hrs., IN RE: Heartland Satellite Grand 785

Southwestern Zone Vice President Gary L. Sherrod stated that he wanted the vote to approve the Heartland 786

Satellite Grand to be overturned due to the “illegal” nature of the vote.  Southwestern Zone Vice President Sherrod 787

presented a letter from Past President Neal Crausbay, dated March 4, 2008, that contained direct excerpts from 788

Executive Committee minute records from February 4, 1991 and March 18, 1992, allegedly establishing a sixteen (16) 789

trap requirement as precedent. 790

Subsequent to discussion and following President Neil M. W inston’s recommendation, the consensus opinion 791

of the Executive Committee was to defer further consideration until tomorrow’s scheduled meeting in which the entire 792

voting membership of the Executive Committee will be present. 793

794

At 16:32 Hrs., IN RE: Canadian Championship Tournament - Trophy Stipend 795

President Neil M. W inston and Director of Marketing Stacey M. Hodkey advised the Executive Committee that 796

Delegate Paul Shaw made a special request for additional consideration to fund a more complete trophy package for 797

the 2008 Canadian Trapshooting Championships. 798

Subsequent to discussion and upon the motion of President Neil M. Winston with second of Southern Zone 799

Vice President John D. Hiter and following the President’s call of the question with no further response, it was 800

unanimously 801

RESOLVED That the current stipend of Seven Hundred ($700.00) shall be increased to One 802

Thousand Five Hundred ($1,500.00) in recognition of the valuable contributions that our 803

Provincial shooters make to the ATA and the sport of registered trapshooting. 804

FURTHER RESOLVED That the officers of the 2008 Canadian Trapshooting Championships 805

Tournament are granted the latitude to choose the trophy package(s) that they desire within 806

the allotted parameters of the granted funds. 807

BE IT NOTED FOR THE RECORD That the Executive Committee encourages all of the state- 808

side ATA Members to attend this worthy shoot and to support our Canadian neighbors.  The 809

Executive Committee also wished to extend their thanks and appreciation to ATA Ontario 810

Delegate Paul Shaw for his devoted efforts - and those of all the Canadian officials - for making 811

the 53rd Canadian Trapshooting Championships more special than ever. 812

813

814

At 16:49 Hrs., IN RE: Executive Session 815

President Neil M. W inston called for an Executive Session, with no objections noted from the Executive 816

Committee Members, to discuss other 2008 Grand American specifics with Tournament Director Mike 817

Hampton. 818

  � 819

At 17:36 Hrs., IN RE: Regular Meeting Reconvened 820

821

822

I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . President Neil M. Winston called a Recess as indicated 823

(April 14, 2008) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . RECESS AT 17:58 HRS. 824

(April 15, 2008) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . MEETING RESUMED AT 15:32 HRS. 825

All Members of the Executive Committee Members answered the Call at the resumption of the Meeting. 826



15

827

MISCELLANEOUS MEETINGS, VISITS AND/OR ADMINISTRATIVE ISSUES 828

829

The Executive Committee engaged in various meetings throughout the day.  The summaries, 830

if any, are recorded under this heading of MISCELLANEOUS MEETINGS, VISITS AND/OR 831

ADMINISTRATIVE ISSUES, as follows. 832

833

April 15, 2008 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16:24 Hrs. 834

( Motion to Reconsider and Withdraw Approval for the Heartland Satellite Grand 835

836

[Secretary’s Note: Southwestern Zone Vice President Gary L. Sherrod requested that his objections - 837

and resulting motion - be included in the Official Record of this meeting.] 838

839

Southwestern Zone Vice President Gary L. Sherrod renewed his objections to the Heartland Satellite Grand 840

and initiated new discussions with the intent of formally reviewing the Executive Committee’s majority approval of the 841

Heartland Satellite Grand American Tournament.  Southwestern Zone Vice President Sherrod produced a letter from 842

Past President Neal Crausbay stating the position of the then sitting Executive Committee which considered - among 843

other 844

requirements - that in order (for Redlands Gun Club, California, as requested by, and through, the California Golden 845

State Trapshooters Association, Inc.) to receive a host Satellite grant from the Amateur Trapshooting Association that 846

they (Redlands) must possess, at a minimum, sixteen (16) trap fields in addition to other related requirements.  847

Southwestern Zone Vice President Sherrod was most adamant that the majority decision of the Executive 848

Committee approving the (now titled) Heartland Satellite Grand was “an illegal vote” and that it “flies in the face of 849

Executive Committee precedent.”  His stance was predominately founded on the Minute Record from February 4, 850

1991, and as supplemented by a similar (Minute) Record from March 22, 1992.  Southwestern Zone Vice President 851

Sherrod stated that it is “not fair to the larger clubs that make an investment to enlarge their club facilities in order to 852

hold a Satellite Grand.”  President Neil M. W inston acknowledged the comments of Vice President Sherrod but 853

countered that “it is not fair to the Midwestern shooters that they do not have a more local venue to travel to and have 854

it recognized as a Satellite Grand American tournament even if that particular venue does not have an arbitrary number 855

of set traps or other mandated amenities.”  President W inston, continuing, noted that a smaller venue (e.g., number 856

of limited fields) - “that makes sense - should not be precluded from conducting a Satellite Grand if other extenuating 857

factors indicate that the chances for at least some limited success are possible and that the Tournament satisfies a 858

segment of the ATA population that is under-served by officially sanctioned tournaments such as a Satellite Grand 859

American.” 860

Subsequent to the foregoing and upon the motion of Southwestern Zone Vice President Gary L. Sherrod 861

with second of Southern Zone Vice President John D. Hiter and following further debate, discussions and/or 862

explanations, as presented in the Notes to the Record, herein, it was by majority vote 863

RESOLVED That the motion to reconsider and withdraw the approval for the Heartland 864

Satellite Grand is hereby defeated. 865

BE IT NOTED FOR THE RECORD That the Official vote was recorded as follows with a “NO” 866

vote signifying that the Vice President member does not wish to withdraw the prior affirmative 867

vote : 868

Western Zone Vice President Bruce F. Reed NO 869

Southwestern Zone Vice President Gary L. Sherrod YES 870

Southern Zone Vice President John D. Hiter YES 871

Eastern Zone Vice President Wm. M. (Bill) Anzaldi, Jr. NO 872

President & Central Zone Vice President Neil M. Winston NO 873

874

BE IT FURTHER NOTED FOR THE RECORD That Secretary G. Mike Seitz was asked, at the 875

December 2007 Executive Committee meeting, to research the Record to ascertain what prior 876

actions had been taken by previous Executive Committees and, in particular, the Board of 877

Directors with respect to granting Satellite tournaments and the various parameters set, 878

thereby.  The Secretary researched the Board of Director Minutes from 1987 forward and found 879

no directives pertaining to the establishment and/or approval of Satellite tournaments.  The 880

Secretary researched only those records that he possessed with respect to the Executive 881

Committee meetings and those records were complete only from 1994 forward.  In retrospect, 882

the Secretary stated that he should have asked for more detailed, and complete, documents 883

from ATA corporate headquarters in order to conduct a more thorough search.  If the 884

information from 1991 and 1992 (as referenced herein) had been made available to the 885

Executive Committee, it might have been more persuasive in their earlier discussions 886
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pertaining to the Heartland Satellite Grand.  Secretary Seitz also pointed out that the original 887

Resolution of the 1991 sitting Executive Committee did not use mandating language that any 888

particular minimum number of traps were necessary.  From a strict reading of the entire 889

Minute Record, it can be reasonably construed that representatives of Redlands were in the 890

early stages of installing new trap fields and that the action, on their part, was volitional in 891

nature and no minimum number was impressed by the then sitting Executive Committee. 892

893

Nevertheless, the administrative and legal opinion of the Secretary would have been the same 894

earlier as it is now.  Executive Committee decisions do, in fact, create precedent but it is non- 895

binding.  Each year a new member transitions onto the Executive Committee and new 896

synergies are formed.  If viewed from a purely legal perspective, Southwestern Zone Vice 897

President Sherrod’s objections to the granting of a new Satellite venue, with less than sixteen 898

(16) traps and including other amenities, would be founded in fact.  But, all Executive 899

Committees are free to change prior (Executive Committee) decisions as they determine in 900

their own volition to fit current facts and circumstances whether external or internal.  There 901

clearly is no binding precedent unless the sitting Executive Committee chooses to recognize 902

and abide by the prior decision(s). 903

904

Having said that, at least in the Secretary’s own personal opinion, prior decisions of the 905

various Executive Committees should be given persuasive consideration so that a more 906

determined and consistent business course of action can be taken by the sitting Executive 907

Committee, but the fact remains, each and every Executive Committee is free to decide current 908

facts and circumstances and to determine how that will impact their vote on considerations 909

at hand. 910

911

From a legal perspective, the Latin maxim (doctrine) of Stare Decisis (let the decision stand) 912

and precedent are significantly important.  Both doctrines, with respect to questions of law, 913

insure certainty, consistency and stability in the administration of justice, with departures from 914

precedent permitted for compelling reasons. 915

916

The Secretary concluded his remarks by offering the recommendation that if this Executive 917

Committee (or Board of Directors) wished to create “precedent” that is not volitional, then they 918

should consider presenting an Official Rule, with guideline recommendations, to the Board 919

of Directors for their adoption.  Assuming that the Board of Directors was so inclined to take 920

affirmative action on the subject of - and various other terms and conditions - approving any 921

new or existing Satellite venue, this would create binding precedent on subsequent Executive 922

Committees.  Thereafter, only the Board of Directors would have the capability and authority 923

of amending and/or overturning their mandated decision(s). 924

925

April 15, 2008 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16:45 Hrs. 926

( Motion to Establish Certain Criteria for Satellite Grand American Tournaments 927

928

Southern Zone Vice President John D. Hiter advised that he was prepared to make a motion with respect to 929

the “minimum criteria for Satellite Grands and that these requirements should be reviewed once every three (3) years. 930

Southern Zone Vice President Hiter commented that he felt that the criteria should include at a minimum the following: 931

C number of program traps; 932

C number of improved (and primitive) camping sites; 933

C number of lighted fields; and 934

C other criteria as determined by the Executive Committee. 935

Subsequent to further discussion, Southern Zone Vice President Hiter stated that he wished to withdraw his 936

motion and defer further consideration to the next scheduled teleconference of the Executive Committee. 937

938

939

At 16:50 Hrs., IN RE: Executive Session 940

President Neil M. W inston called for an Executive Session, with no objections noted from the Executive 941

Committee Members, to discuss the vacant position of Executive Director of the ATA. 942

  � 943

At 17:01 Hrs., IN RE: Regular Meeting Reconvened 944
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April 15, 2008 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 09:45 Hrs. 945

946

( Executive Director - Discussions 947

Subsequent to completing the Executive Session pertaining to the foregoing Order of Business and upon the 948

motion of Southwestern Zone Vice President Gary L. Sherrod with second of Southern Zone Vice President John 949

D. Hiter and following the President’s call of the question, it was unanimously 950

RESOLVED That the ATA Executive Director search shall be resumed at the earliest 951

practicable time and manner as unanimously approved during Executive Session at this 952

meeting. 953

FURTHER RESOLVED That the ATA Office Staff and Administrative Personnel are to be 954

commended for their fine efforts during this period of transition. 955

956

� Southwestern Grand Attendance 957

The Executive Committee reviewed the attendance/participation numbers for 2008. 958

YEAR TOTAL ENTRIES INCREASE (DECREASE) 959

2003 6,483 960

2004 6,796 4.83% 961

2005 6,896 1.47% 962

2006 6,328 (8.24%) 963

2007 6,209 Amended (1.88%) Amended 964

2008 5,967 (3.90%) 965

966

As usual, the Southwestern Satellite Grand American Tournament was excellently conducted and all 967

administrative and shoot personnel are to be commended accordingly.  The weather was windy but many of the 968

participants managed very competitive scores.  The Executive Committee Members and ATA Officials also wished 969

to thank the National Shooting Complex administrative staff for their tremendous (Texan) hospitality extended during 970

the scheduled meetings. 971

972

� CORPORATE MEETING CONFIRMATION 973

Subsequent to review and discussion, the Executive Committee unanimously 974

AGREED That the next Regularly Scheduled and Continuing Meeting of the Executive 975

Committee of the Amateur Trapshooting Association (ATA) shall take place at the World 976

Shooting and Recreational Complex (WSRC), Sparta, Illinois, during the 2008 Grand American 977

World Trapshooting Championships Tournament to be held at the World Shooting and 978

Recreational Complex (WSRC) in Sparta, Illinois, commencing on or about August 04, 2008. 979

980

� FOR THE GOOD OF THE CORPORATION 981

No further business from the floor was introduced or entertained, at this Spring meeting, by the Executive 982

Committee. 983
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984

ADJOURNMENT 985

986

FOR THE GOOD OF THE AMATEUR TRAPSHOOTING ASSOCIATION, President Neil M. Winston called for the 987

presentation of further business, with no response, and subsequent to reviewing the Meeting Agenda and polling the 988

Executive Committee Members, it was determined that there was no further business to properly come before the 989

Executive Committee at this Regularly Scheduled and Continuing Meeting, and on unanimous concurrence of 990

all Executive Committee Members present, this Continuing Meeting was recessed at 17:01 Hrs., Central Daylight 991

T ime (CDT) on April 20, 2008, and will stand adjourned at the conclusion of the Southwestern Satellite Grand 992

American  Tournament. 993

994

995

Respectfully submitted: 996997

Certification: 998

I, G. Mike Seitz, Corporate Secretary, of the Amateur Trapshooting Association and recording for the Executive 999

Committee, hereby certify that the foregoing Minute Record is substantially accurate and complete, subject to 1000

edification of the Executive Committee as a whole. 1001

The undersigned, duly appointed Secretary of the Amateur Trapshooting Association, further certifies: 1002

� Notice of this Regularly Scheduled and Continuing Meeting of the Executive Committee of the Amateur 1003

Trapshooting Association, commencing April 14, 2008, at San Antonio, Texas, was properly given. 1004

� At this Regularly Scheduled and Continuing Meeting of the Executive Committee of the Amateur 1005

Trapshooting Association, a quorum was constituted in accordance with said Notice. 1006

1007

1008

1009

By:  Secretary 1010

G. Mike Seitz 1011

Amateur Trapshooting Association 1012
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